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Project Proposal/Mandate Approved

SRO Identified

Programme Manager Appointed

RAIDA Established

Plan BaselinedReporting Agreed

Project Team Launch

Workstreams Identified

Resource Plan agreed

Union Engagement & Staff Communications

G

TODAY

Workstreams Leads Identified

High level plans developed

Governance Agreed

Announcement to Move CoSocius in-house

Mobilise Project Team

Identify staff eligible for TUPE

Collate T&Cs

Agree Measures

Agree TUPE Date & Lists

Issue Staff Letters

Staff Induction Events

Agree Oracle Build Spec

Agree Day one structure

TUPE Transfer

Develop Communications PLan

Develop High Level Plan

Collate T&Cs

Notice of Termination
Shared Services Agreement Complete

Business Transfer Agreement Complete

Staff Transfer Agreement Complete

Novation Agreements Schedule of contracts 

updated & complete

Admin Agreement complete

Financial Memorandum

Service Agreements complete

Business Plan and Service Delivery Statements

Buy-back agreement complete

Interim company governance agreed

Establishing Hosting Arrangements

Operational Shared Service

Mobilise Project Team

Develop High Level Plan

Mobilise Project Team

Develop High Level Plan

Mobilise Project Team

Develop High Level Plan

Visioning Session Complete

Principles for Collaboration, PMF, Risk/Reward 

Agreed Baseline/Planning exercise complete

Day one specifications agreed

Day one PMF agreed

Day one finances agreed

Post Day one specifications agreed

Post Day one PMF agreed

Post Day one finances agreed

Post Day one client structures agreed

Day one client agreed Transformation Plan agreed 

Day One Operating Model Agreed

Day One structures agreed

Day One Management & Oversight Agreed

Interim Service Spec agreed 

Service Improvement plan agreed

Client side design agreed

Scope of transfer agreed

Go Live

Ongoing Programme Reporting
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Milestone Complete Milestone on Target

Milestone at Risk – mitigation in place

Milestone at Risk – No mitigation

Milestone Re-baselined

Rebaselined Milestone at Risk – mitigation in place

Rebaselined Milestone at Risk – No mitigation

Milestone Date TBA

Operational ICT

Develop High Level Plan

Mobilise Project Team

Develop High Level Plan

Day One Management & Oversight Agreed

Interim Service Spec agreed 

Interim PMF agreed

Interim Governance agreed

Scope of transfer agreed

Day One Operating Model Agreed

Day One structures agreed

Day One Management & Oversight Agreed
Interim Service Spec agreed 

Interim PMF agreed

Interim Governance agreed

Service Improvement plan agreed

Scope of transfer agreed

Go Live

Staff, Supplier, and Customer Communication

Interim Governance and updated Scheme of 

Delegation Key stakeholders aware of change

Closure of 14/15 Accounts
Agree workprogramme during transition

Monitor Key Strategic projects as agreed (Digial, Core Infrastructure, PSN)

Company wind-down - Financial

Company wind-down - Contracts

Company wind-down – Close projects


